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Date: 10/12/21
Organization Name: Asian American Christian Fellowship
Budget(s) to be Reviewed: Program Funding
	Committee:
	PAT

	Committee Chair:
	Mae

	UPAC Advisor:
	Anita

	Committee Members:
	Fiona ,Priya , Jacob, Minh, Elham, Igor, Aimee, Anita, Mae, Kaushik , Mati, Rohan

	Minutes Taker(s):
	Kaushik and Mati

	SCT Member(s):
	Sam, Zharif Rahman



	Organization Presenter:
	Eileen Pi

	Presenter’s Email:
	evp5253@psu.edu



Minutes:
	Description of the Budget:

	Specifically requesting for fall retreat, which is a 3-day event at a camp location. Christian fellowship so intention is to grow spiritually and bond with others. There will be speakers each day, times of pay and reflection, and lots of fun!

	Questions from the Committee:
	Responses from the Presenter:

	1. How do you plan on advertising?
	1. Social media and announced in large group meetings.

	1. How do you plan on paying what UPAC won’t cover?
	1. Concessions at Penn State.

	2. How did you choose who would attend the event?
	2. It was open to all members and PSU students.

	3. A portion of the event has been paid for?
	4.  The deposit is from last year because it was cancelled, and the money was transferred to this year.

	5. How does this benefit PSU?
	3. We care about the well-being of the students, spiritually, mentally, physically, emotionally, socially. 

	6. What has been the normal turnout in the past?
	4. Pre-covid: 60 to 70 

	7. Where will the staff be lodging?
	5. They will be in the cabin; 2 vehicles and 2 cabins will be for staff. 4 of the cars are for students. 18 cabins and 2 will be for staff while 16 are for students.

	8. How many students will be in each cabin?
	6. 4 students in each cabin

	9. How many faculty in the cabins?
	7. 2 faculty per cabin so 4 in total

	8. Name tags?
9. Pamphlets?
	10. To recognize each other
11. Overall description of event/


	Committee Discussion:

	· Overall, the event seems good and inclusive. There are pros and cons such as the faculty staying in the lodging and driving in vehicles. 

· I agree that we should not cover the faulty costs, but I like the overall event. I am questionable about name tags and brochures. They could get brochures on their phone and name tags are not necessary to get to know each other. Not integral for success of program. 

· I do not feel like the number of cabins and number of people is realistic. I do not know how they will fit 4 people in each cabin, as the cabins are small.

· The booklet may be necessary because people may not have Wi-Fi. If we fund, I want them to have the best experience, so they need to know their options and have a pamphlet.

· There’s only Wi-Fi where the cafeteria is, so there is no reception. They could always download the schedule so they would not need Wi-Fi to open it.

· Bus is okay. Gas is okay but not funding faculty. For cabins, everything is okay but not funding 2 because of the faculty. Booklets, name tags, and name inserts: they did not give evidence that these are integral so do not want to fund them personally. 

· Policy 2.5 says we cannot fund faculty. Policy 3.2.8.1 says we cannot fund things that are not integral to the program. 

· 36 x $94.35 = $3396.60 - $1870(amount from prior year) = $1526.60 to arrive at funded amount we took $1526.60/36 (number of cabins) =$42.41/cabin. $42.41 x 32 cabins = $1356.97.



	SCT Recommendation:

	Recommendation:
	$ 1356.97

	Amount Funded:
	1356.97

	2nd By:
	Priya

	Equipment Breakdown (If needed)
	1. School Bus
2. Mileage
3. Activity Center
4. Cabins
5. Equipment/Additional Items


	1. $530
2. $26.90 (4 vehicles instead of 6 vehicles) (Policy 2.5)
3. $750
4. $1356.97 (Policy 2.5 - not funding faculty cabins) 
5. $0 (Policy 3.2.8.1 - not integral to program)

	Vote:
	10-0





