
UPAC Allocation Night Minutes 
Date: 1/24/23 
 
Organization Name: Phi Alpha Delta 
Budget(s) to be Reviewed: Equipment 
 

Committee: PAT 
Committee Chair: Yidi 
UPAC Advisor: Trevor 
Committee 
Members: 

Liam, Cassandra, Rohan, Fiona, Sangya 

Minutes Taker(s): Liam, Rohan 
SCT Member(s): Sam 

 
Organization 
Presenter: 

Lawrence Miller 

Presenter’s 
Email: 

 
lrm5618@psu.edu  

 
Minutes: 
 

Description of the Budget: 
As a duty of Phi Alpha Delta, we run the Law school Tailgates, and as our equipment is old 
and some of it is broken due to the age, we'd like to replace some equipment please. 
Questions from the Committee: Responses from the Presenter: 

1. Have you requested from UPAC 
previously? 

1. Yes 

2. Have you paid for anything yet? 2. No 
3. Do you have university approved 

storage? 
3. Yes, in the basement of law school. 

4. What is the purpose of the 
organization? 

4. Experiential experiences for law 
students. Have safe fun. Mock trials for 
first year law students. 

5. How will the equipment benefit 
the organization? 

5. Use every year, no longer functional. 
Help run tailgates 

6. Who will be able to access the 
equipment? 

6. Student org leaders 

7. How will you pay for anything not 
funded by UPAC? 

7. Law school student fee 

8. Do you plan on using this 
equipment for anything else? 

8. Pad events and recruitment events 



9. Items lifetime and usage 9. Speakers – Music with a microphone to 
hear announcements and emergencies 
(3-4 years) 

10. Pop up tent – shelter from cold (2-3 
years) 

11. Tablecloth – hygiene, easy clean up for 
food (1-2 years) 

12. Flagpole & flag - self stabilizing flag pole 
find them at events (4 years) 

10. What is the purpose of the event 
and how does it enhance the 
experience of your organization? 

13. Stress relief for law students, main goal is 
tailgates, try avoiding alcohol. 

 
Committee Discussion: 
SCT: I really like this idea, he was really passionate, has been doing this since 2019 and 
thought it was integral.  
 
CM #1: First instinct, didn’t really connect to the idea of the org, but will happen anyways. So, 
if we sponsor it, it has a greater chance of being safer. Microphones are a good idea for 
safety announcements. 
 
CM #2: I think it is a good use. I’m still unsure how it fits into the org’s purpose, especially for 
the tablecloth since that seems to be mainly for food, which we cannot fund. It really is good 
for outside experiences and protecting students from harmful events. 
 
CM #3: I see this as being fundable and works into the events and the items roll into the 
event they are planning to do. 
 
CM #4: Doesn’t align with law school stuff, rather align with weekend activity. Students' 
explanation helped understand emphasis on out of class experience. 
 

 
SCT Recommendation: 
Recommendation: Partial funding $427.20 
Amount Funded: $427.20 
2nd By: Fiona 
Equipment Breakdown 
(If needed) 

1. Speaker 
2. tablecloth 
3. Flag 
4. Flagpole 
5. Pop up tent 

1. $210.22 
2. 0 
3. $32 
4. $24.99 
5. $159.99 

Vote: 5-0  
 



Additional Recommendations: 
Recommendation: 
Comments: 
Vote: 
 



UPAC Allocation Night Minutes 
Date: 01/24/23 
 
Organization Name:  Education Policy Studies Student Association 
Budget(s) to be Reviewed: Travel Budget 
 

Committee: NAT 
Committee Chair: Chris B.  
UPAC Advisor: Linh 
Committee 
Members: 

Yingxin, Fred, Shahid, Aidan 

Minutes Taker(s): Aidan, Yingxin  
SCT Member(s): Chris N.  

 
Organization 
Presenter: 

Beth Pirkle Howd 

Presenter’s 
Email: 

lep5355@psu.edu 

 
Minutes: 

Description of the Budget: 
Meeting for education policy researchers that lasts 4 days and is the where top education 
policy researchers will present their new ideas.  
Questions from the Committee: Responses from the Presenter: 

1. Have you paid for anything yet?  1. No 
2. How do you plan to pay for the 

expenses that UPAC may not be 
able to cover? 

2. 2 ways: individually paid for & 3rd or 
higher will be eligible for funding from 
their college if they are presenting.  

3. What is the primary purpose of 
this travel experience and how 
does it support your organization’s 
mission statement? 

3. The primary purpose is professional 
development and networking. Also 
presenting research and meeting people 
with similar interests. Learning ways to 
present information in an easily 
understandable way.   

4. If networking was not an aspect of 
the travel experience, would you 
still attend? 

4. Beth would since she is a presenter. 
Networking is essential to obtaining a 
full-time offer in this field to become a 
researcher. Great chance to 
connect/coordinate with other people 
with their passions and research studies. 
Younger students need to start now and 



can begin building their connections for 
later use to get job findings.  

5. Have your priorities for funding 
changed at all?  

5. No 

6. What was the selection process 
for those traveling?  

6. Straightforward selection. Sent out 
emails through listserv and department 
to gauge interest. Students just had to fill 
out a form to indicate interest and what 
their purpose, what they wish to gain, is 
if not presenting. Also did not have to be 
a member of this organization to attend.  

7. How do the students plan to share 
the knowledge you will learn at 
this year's conference with the UP 
community? 

7. Weekly meetings will have discussions 
about the research they viewed at the 
event.  

8.  8.  
9.  9.  
10.  10.  

 
Committee Discussion: 
SCT: I thought it was an interesting budget. The organization is nice, and the travel 
experience is an awesome opportunity. I know she talked a lot about the networking aspect, 
but it seems like research is the larger focus of the event. We need to decide what their 
primary purpose is and if it is a fundable travel experience.  
 
CM1: I believe that education is the primary purpose. Based off what she was sharing, top 
researchers in the industry are presenting relevant information on a variety of topics.  
 
CM2: The information the requestor shared was solid. She began to talk heavy on 
networking, but she also talked about how this will help the students and Penn State as a 
whole.  

 
SCT Recommendation: 
Recommendation: Full funding to travel cap of $5000.00 
Amount Funded: $5000.00 
2nd By: Shahid 
Equipment Breakdown 
(If needed) 

1. Item 
2. Item 
3. Item 
4. Etc. 

1. $XXX 
2. $XXX 
3. $XXX 
4. Etc. 

Vote: 4-0 
 
Additional Recommendations: 



Recommendation: 
Comments: 
Vote: 
 



 

UPAC Allocation Night Minutes 
Date: 01/24/2023 
 
Organization Name: Iranian Student Association 
Budget(s) to be Reviewed: Types of Budgets (Equipment, Honoraria, etc.) 
 

Committee: NAT 
Committee Chair: Chris B. 
UPAC Advisor: Linh  
Committee 
Members: 

Fred, Shahid, Aidan, Yingxin, Chris N. 

Minutes Taker(s): Aidan, Yingxin 
SCT Member(s): Alex  

 
Organization 
Presenter: 

Neda Ghaeili 

Presenter’s 
Email: 

nxg51@psu.edu 

 
Minutes: 
 

Description of the Budget: 
Iranian Student Association requesting funding to host Woman Life Freedom bringing in an 
honoraria. Will be having a “Puzzle Show” bringing in two Iranian-known actors and a 
“female voice of Iran” performance.  
Questions from the Committee: Responses from the Presenter: 

1. Have you paid for anything yet? 1. No 
2. How will you pay for the expenses 

that UPAC may not be able to 
cover? 

2. Selling tickets and applying for GPSA 
funding covering around $2000.  

3. What is the primary purpose of 
this program and how does it 
support your mission statement?  

3. Spreading awareness about the current 
situation in Iran and to celebrate Iranian 
culture. Also to bring awareness about 
women's rights.  

4. How did you pick the honoraria to 
participate in this year’s event? 

4. Conducted a survey to gather active 
members' input on who they would like 
to see. Selected also by their background 
and prestige in respect to the meaning of 
this event. Felt that the performer would 



be beautifully aligned with the mission of 
this event.  

5. How do you plan to share the 
program experience with the UP 
community? 

5. An English transcript will be provided for 
students and other people attending the 
event. This will allow everyone to 
understand the message.  

6. How do you plan to advertise this 
event, and do you have an 
example? 

6. Good Instagram page, 1500 followers. 
Has an official website to promote and 
members share posts to gain interest. 
Has a telegram group for announcement. 
Posts on Orgcentral for international 
students. Plans to promote on the news 
as well. 

7. Have your priorities for funding 
changed? 

7. No 

8. Is the event open to all UP 
students? 

8. Yes 

9. How do you plan to ticket for the 
event? 

9. Eventbrite and selling in person tickets 

10.  How does this event enhance the 
out of classroom experience here 
at UP?  

10. Cultural event to interact with Iranian 
people gaining awareness on current 
events in the country. Voice the injustice 
Woman are facing bringing in human 
right speakers like lawyers. Different 
bodies of students will be given the 
chance to gain awareness of what is 
happening at Iran and increase their 
knowledge of the current situation 
happening. 

 
Committee Discussion: 
SCT: A great event to have on campus that sheds light on the events happening around the 
world. Great for International students that do not get to go home very often and make them 
feel at home.  
 
CM1: Clear they have been putting in a lot of work into this event, came prepared to this 
meeting. Honest in what they’re doing and should get the funding needed to make it a 
success.  
 
 

 
SCT Recommendation: 
Recommendation: $32,123.48 



Amount Funded: $32,123.48 
2nd By: Aidan 
Equipment Breakdown 
(If needed) 

1. Item 
2. Item 
3. Item 
4. Etc. 

1. $XXX 
2. $XXX 
3. $XXX 
4. Etc. 

Vote: 5-0 
 
Additional Recommendations: 
Recommendation: 
Comments: 
Vote: 
 



UPAC Allocation Night Minutes 
Date: 1/24/23 
 
Organization Name: Remote Area Medical Clinic 
Budget(s) to be Reviewed:  
 

Committee: PAT 
Committee Chair: Yidi 
UPAC Advisor: Trevor 
Committee 
Members: 

Liam, Rohan, Alexa, Fiona 

Minutes Taker(s): Liam, Rohan 
SCT Member(s): Jacob 

 
Organization 
Presenter: 

Eric, David, Katrina  

Presenter’s 
Email: 

Ejm6112@psu.edu wds5144@psu.edu kch5313@psu.edu  

 
Minutes: 
 

Description of the Budget: 
We are planning on hosting a free healthcare clinic in partnership with Remote Area Medical 
(RAM) in Penns Valley, PA from March 25 - March 26, 2023. Over the past year, we have been 
in the process of planning for this large event with national RAM leaders and members of the 
communities around Penn State University Park. In order to help plan the fundraising efforts 
for the clinic, RAM has provided us with a sample budget to fulfill the requirements for a 
typical two-day clinic. We are applying to UPAC with the purpose of obtaining funding for this 
event. 
Questions from the Committee: Responses from the Presenter: 

1. Have you paid for anything yet? 1. T-shirts have been ordered 
2. Have your priorities for funding 

changed? 
1. Biohazard paid for otherwise no change 

3. How will you cover the amount 
that UPAC cannot fund? 

2. Applied for some grants from Penn State, 
and outside. Club has raised funds in the 
past. 

4. How do you plan to advertise 
(UPAC logo)? 

3. Team of organizers, flyers distribution to 
other orgs, hanging up downtown, give 
to schools, hang up at classrooms, radio, 
PSAs, asking professors to advertise from 

mailto:Ejm6112@psu.edu
mailto:wds5144@psu.edu
mailto:kch5313@psu.edu


all psu campuses, penn state nursing is 
sending students 

5. How will you make it accessible to 
everyone in Penn State? 

4. No restrictions on the patient side, 
everyone is welcomed. Carpooling with 
different orgs and having people reach 
out to get driven. 

6. How will this benefit the whole 
Penn State community? 

5. Learning opportunity for students, 
getting it integrated into classes and 
student community. Community service 
within the community. Receive patient 
services without costs. Also, able to get 
recruited to the RAM org. Getting to see 
the impact this has on a community. 

7. How do you choose honoraria? 6. RAM has national volunteers called core 
volunteers that are trained by National 
RAM themselves. 

8. Items usage and function 7.  
Venue Cleaning – Pay janitorial staff to come in 
Office Supplies – Clipboards and papers to mark 
for cleaning, staplers, maintaining electronics (4 

years) 
Miscellaneous Clinic Supplies – Expected 

additional costs (4 years) 
Post Clinic Lab Results - /diagnostic tests such as 

blood tests and hearing tests 
Malpractice Insurance – providers can practice 

legally 
T-Shirts – giving out to the volunteers to see who 

is volunteers 8.  
9. Can you confirm what the total 

amount of the budget is? 
9. About $26,000 

10. Is the org keeping the shirts after 
clinic? 

10. Shirts are kept 

11. Do you have university approved 
storage? 

11. HUB office 

12. What kind of services do the 
volunteers provide?  

1. Medical diagnostic screening, women 
health exams, skin biopsies, fillings and 
cleanings, eye glass prescription 

2. How will you advertise to Penn 
State students 

1. Professors advertising it, deans, 
contacting service organizations. Knows 
Penn State Nursing will be advertising 

2. Breakdown on who will be using 
the hotel rooms 

3. 15 rooms for Ram volunteers 10 for out 
of town providers 

 
Committee Discussion: 



SCT: Seems like a wonderful opportunity and great cause. There will be a lot of student 
engagements. It meets two needs at once, it helps community members and then it helps 
enhance the student perspective. I think this is a win-win situation with a few line items. 
 
CM1: Still concerned about how it is a program. It should be more catered to the students for 
a student funding event. If we can follow up and make sure transportation is given to the 
students that need it, then I am perfectly fine having this funded as a program 
 
CM2: After hearing about all the connections they to advertise and carpool it sounds a lot 
more thought out than I previously believed. 
 
CM3: They thought out greatly how to reach out to those who may be interested more than 
just putting them in the HUB. I think the t-shirts are necessary so that people can find them in 
the crowd and not be lost in a sea of people. 

 
SCT Recommendation: 
Recommendation: SCT recommends partial funding in the amount of $10,137 
Amount Funded: $10,137 
2nd By: Liam 
Equipment Breakdown 
(If needed) 

1. Hotel Rooms for Core 
Volunteers 

2. Venue Rental/Permits/Fees 
3. Venue Cleaning 
4. Toilet Paper 
5. Paper Towels 
6. Clorox Wipes 
7. Trash Bags 
8. Large Trash Bags 
9. Portable Toilets 
10. Portable Toilet (Handicapped) 
11. Office Supplies 
12. Miscellaneous Clinic Supplies 
13. Post Clinic Lab Results 
14. Malpractice Insurance 
15. T-Shirts 
16. Adveritising/Printing 

Expenses 

1. $4500 
2. $261 
3. $1731 
4. $40 
5. $30 
6. $50 
7. $40 
8. $60 
9. $500 
10. $150 
11. $200 
12. $175 
13. $0 
14. $0 
15. $0 
16. $2400 

Vote: 4-0 
 
Additional Recommendations: 
Recommendation: 
Comments: 
Vote: 
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